
  

 

May 7, 2020 

Dear Friends 

As someone who has worked in the nonprofit field for 25 years, I understand the complexities presented by 
COVID-19. In 2019 I founded Alacritas Advisers, LLC, a national human services consulting firm, based in 
Washington DC. A key aspect of our work is helping nonprofits better engage their constituent networks.  
While all nonprofits have been impacted by recent events not all have been impacted to the same extent. The 
strongest nonprofits have the strongest constituent networks. Nonprofits with weak to moderate networks are 
at risk of losing financial, practical, and political support at a critical time. For this reason, I am offering to 
provide pro-bono services to three nonprofits who need to improve their constituent networks.  

Nonprofits with annual revenues between 5-10 million dollars are uniquely vulnerable since many were 
growing before COVID-19 but now the attention of their leaders has been redirected and the Board of Directors 
is making decisions in unchartered territory. Interwoven with this reality is the need to engage leadership, staff, 
clients, benefactors, elected officials and government, private, and faith-based agencies. Potential key links 
with each of these groups are the nonprofit’s constituents – provided they are engaged.  

Most nonprofits are learning to operate in new ways and struggling to find time to engage their constituents.  
Recognizing the difficulty of this task, my hope is that you will consider submitting a request for pro-bono 
services. We are at an historic inflection point and assisting one another is essential.  

Sincerely, 

 

William Wallish Gorman 
Founder and Principal 

Constituent Engagement 
Pro-Bono Consulting for Nonprofits 

Alacritas Advisers, LLC 



 

 
Key Points of Pro-bono Engagement   

Purpose 

Alacritas Advisers agrees to provide the organization with sufficient analysis of its constituent relationship network to 
make recommendations on how its alignment to the mission could be strengthened. Information will be acquired through 
constituent engagement.  

Timeframe 

Alacritas Advisers agrees to conduct these services between June 2020 through and not later than September 15, 2020. 
The exact dates of service will be determined in a manner that is agreeable to both parties.  

Project Outcomes 

Alacritas Advisers will provide sufficient analysis and counsel to create the following: 

Preliminary Report – Alacritas Advisers will prepare Preliminary Report that reveals key findings, observations, and 
recommendations. This report will be presented to the organization’s project leader and others as appropriate to identify 
areas where additional clarity is needed within the report and prior to its finalization.  

Final Report – Alacritas Advisers will present the final report in-person or by video conference with the appropriate 
leaders.  

Reflections of Adviser – A private document will be provided to address matters that were not appropriate for the Final 
Report.  

Organization’s Responsibilities  

The responsibilities of CLIENT will include the following: 

 Recruit a small study committee 
 Appoint a study coordinator and liaison  
 Develop preliminary list of constituents 
 Arrange interviews with constituents  
 Review and approve relevant materials 
 Provide information as requested 
 
Referencing 

Alacritas Advisers and the organization agree that the organization can be referenced in print, web,  and social media 
platforms.  

 
Fees 

There will be no consulting fees.  

The organization agrees to pay all out-of-pocket expenses incurred by Alacritas Advisers. These expenses may include, 
but are not limited to, express delivery fees, travel, hotel, printing, and meals. All payments will be due upon receipt. 



 

Needed Information To Request Pro-Bono Consulting 

Basic Information 

Full Name of Nonprofit 

Contact Person and Title 

Email, Phone, and Postal Address 

For Inclusion 

Organization’s Mission Statement 

List of programs and services 

Most recent 990 

Strategic Plan (public version) 

Most recent annual and financial report  (public version) 

Leadership Questions 

Size of Board of Directors? 

What are the board committees? 

Has or will COVID-19 change your fundamental mission?  

Constituent Management 

How does the organization segment constituents (ie, donors, friends, government officials, etc)? 

What sort of actions does the organization take to engage each constituent segment? 

How does the organization track its various constituents (relationship management tool, excel, or less formal 
approaches)?  

In general, what are the areas in which you need the most support from constituents? 

Do you have sufficient support in the areas in which you need the most from constituents?  

In general, what are the areas in which you can provide counsel and support to constituents? 

What is the organization’s hope for constituent engagement? 

What is your greatest barrier to having a robust constituent engagement plan? 

What is your most frequent barrier to having a robust constituent engagement plan? 

 



 

Board Involvement with Constituent Engagement 

How active is the Board regarding constituent engagement? 

Would the Board benefit from ongoing education on this topic? 

Would the staff benefit from ongoing education on this topic? 

 

Please submit answers and attachments, by June 10, 2020,  as  PDF documents and send to 
Bridget@AlacritasAdvisers.com. Excluding the requested attachments, the document should be no more than 4-5 
pages. If appropriate, additional details can be shared later by the nonprofit. All materials will be held in confidence 
and not shared with anyone beyond those affiliated with Alacritas Advisers.  

 

Alacratis Advisers, LLC 

Alacritas Advisers, a human services consultancy, based in Washington DC, is a national firm that: 
 
KNOWS people at an unprecedented level. 
 
CREATES micro-communities of philanthropists, government funding agencies, nonprofits, faith-based organizations, 
and select advisers to create value and build capacity. 
 
ELEVATES our clients by helping them understand where they are, where they want to go, and how to get everyone 
to the next level together. 

 

Alacritas Advisers, LLC 

1155 F Street, NW 

Suite 1050 

Washington, DC 20004 

202-559-8668 

 

 


